
In putting together this list of interest-ing books about leadership and man-
agement, I have tried to include some
older, but still relevant works, as well
as more recent selections. Although I
think reading about leadership is use-
ful and important, I encourage those
interested to also take advantage of
several excellent courses offered. In
addition to the ACLGIM Leadership
Academy, one program I found quite
useful was at the Harvard School of
Public Health: “Leadership Develop-
ment for Physicians in Academic
Health Centers” (https://www.hsph.
harvard.edu/ecpe/programs/leadership-
development-for-physicians/). It is a
rigorous two-week program during
which you spend evenings with your
small group preparing cases in the
classic business school approach, and
I thought it was very helpful. It is quite
expensive ($7,400.00) so negotiate the
fee up front when taking on a leader-
ship role!

The following is a list of books
that I recommend:

1. Good to Great: Why Some
Companies Make The Leap . . .
and Others Don’t by Jim Collins.
Harper Collins Publishers, 2001.

ing a unique environment that has
fostered the success of smart and
creative people. The material is not all
relevant for our environment, but it
gave me some good ideas.

4. Outliers by Malcolm Gladwell.
Back Bay Books, 2011.

Malcolm Gladwell is an interesting
thinker, and I enjoyed this book about
“what makes high-achievers different?”
He talks about several aspects that re-
late to our profession, including the idea
of a minimum number of hours to
achieve competency, the importance
of EQ in addition to IQ, and others.

5. The Difference: How the Power of
Diversity Creates Better Groups,
Firms, Schools, Societies by Scott
E. Page. Princeton University
Press, 2007.

This book essentially makes a
business case for diversity. Many
general internists value diversity,
but sometimes it helps to be able
to frame these values within a busi-
ness-oriented rationale, when mak-
ing a case for resources. This book
is helpful in that regard.

Many of us likely function in good
environments that could be great. Jim
Collins describes findings from his
empiric research of companies that
have excelled. I found much useful
information about leadership from
reading this book, although it doesn’t
focus on healthcare.

2. Renegotiating Health Care:
Resolving Conflict to Build
Collaboration. 2nd ed. by Leonard J.
Marcus, et al. John Wiley & Sons,
Inc., 2011, pb.

Dr. Marcus regularly speaks at the
Harvard course mentioned above, and
has spoken at ACLGIM receiving rave
reviews. This book describes his ap-
proach to negotiating, which is an im-
portant skill for every GIM leader. His
seminars are perhaps better than the
book, but the book is also useful.

3. How Google Works by Eric
Schmidt and Jonathan Rosenberg.
Grand Central Publishing, 2014.

Google is one of the most suc-
cessful companies of our era, and
these current/former senior execu-
tives describe their approach to creat-
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